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Our Collaboration Practices 

Overview 
WHY WE DO WHAT WE DO 

At Coditivity we care about people. Everyone we work with is important to us. We aim to create a 
positive environment where creativity, productivity, and success can blossom and flow freely. We 
strive to build healthy relationships that bring out the best in others. Our 8 core operating values 
are integrity, respect, kindness, discipline, creativity, hard work, learning and community. 

We choose each project carefully to ensure that the goals of the project fit with what we value to 
encourage a positive atmosphere which creates a pathway for us to build something great 
together. 

We work together using a collaborative model. We are collaborators and we don’t work one for 
another but with each other. As such, we share our values with each person we work with to set 
the tone for our working relationship, so it can be a positive journey together with a terrific 
outcome. 

Operating Values 
INTEGRITY 

We appreciate all our customers and go above and beyond when its within our power to do so. 
It’s important to us to be fair and honest when conducting business with our clients and 
collaborators. Fairness also means we price our services according to the effort and resources 
required. We handle confidential data with care and require the same consideration of everyone 
we work with. 

RESPECT 

We believe in treating everyone with respect and in return being treated with respect. In an 
atmosphere of mutual respect, everyone is free to speak and listen without judgement or 
criticism. We give and receive valuable constructive feedback that is always helpful and 
beneficial. As collaborators, we work together cooperating with each other toward a mutual goal. 
Respect is a key ingredient for achieving a successful project outcome and for cultivating a 
positive project experience. 

KINDNESS 

We believe in treating others the way we want to be treated. Being kind is important because it 
demonstrates our value for others.  We will not tolerate mean, hateful or abusive behavior from 
anyone that works with or on our behalf or such behavior directed toward anyone that works with 
or on our behalf. 

  



Coditivity  Page 2 

DISCIPLINE 

Managing complex design and development projects requires discipline. The discipline of 
communication, planning and diligence are habits we believe pave a path to success. We apply 
these habits with balance to all our projects. We recognize that practicing these habits may not 
always be convenient, however they serve a necessary purpose to help us stay on track and focus 
on our goals. Flexibility allows us to adjust as needed because we know that plans can change. 
We balance discipline with flexibility when it is feasible to do so. 

CREATIVITY 

Creativity is a vital part of what we do. We encourage thinking outside the box and find inspiration 
all around.  Creativity is so important that we are careful to maintain an environment of trust, 
openness and respect where creativity can flow best. Tension hinders the creative process and 
creates a negative atmosphere that can have an adverse impact on the project. The most 
successful projects happen when creativity and trust are encouraged and nurtured. 

HARDWORK 

Excellence is the outcome we aim for with each project. From beginning to end we strive to dot 
every “I” and cross every “T”. We appreciate the results of hard work. We do realize that this does 
not guarantee that everything will go perfectly, however we will do everything in our power to 
work toward excellence. 

LEARNING 

Learning is a necessary part of being in the IT industry. We apply our extensive knowledge and 
experience to each project while maintaining an open mind to doing things a new and better way 
if such a way exists. As technology improves rapidly, we are often required to learn new things. 
We are lifelong learners, embrace learning and encourage an environment where learning 
happens often and regularly. 

COMMUNITY 

We believe in giving back and helping our community through humanitarian efforts that builds 
people up, fosters growth and unity. When we help one another and build each other up it 
strengthens our communities. We give of our time and resources to support causes that benefit 
women, children and marginalized groups. 

Putting It In Practice 

We take our values seriously and expect to be held accountable. Likewise, we share our operating 
values with everyone we work with so there is always an understanding of why we do what we 
do. Our goal is to provide you with a great experience as we work on your project together. We 
will terminate all services if at any time we determine that working on a project no longer adheres 
to the values in which we operate. We appreciate your trust and cooperation during our collective 
efforts toward a successful project outcome as we work together at helping to represent your 
best. 

 


